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7.7. Semswavleli organizaciebi 

 

organizaciis Teoriasa da praqtikaSi organizaciuli swavleba 

ganixileba rogorc kompaniebis konkurentuli upiratesobebis Seqmnis 

uSreti wyaro, rogorc meTodebis mudmivi ganaxlebisa da saqmianobis yvela 

saxeobis efeqtianobis amaRlebis strategia. garemos swrafi cvalebadobis 

pirobebSi organizaciebi, romlebSic ar mimdinareobs swavlebaa iTvleba 

ganwirulebad. swored aman ganapiroba im rekomendaciebis SemuSaveba, 

romelic iTvaliswinebs saqmianobis procesSi Semswavleli jgufebis 

Seqmnas da swavlebis procesSi axali ideebis generirebis aucileblobaze 

yuradRebis gamaxvilebas. arsebobs imis cda, rom organizaciul swavlebas 

mieces simboluri interpretacia. es procesi SeiZleba warmovidginoT aseTi 

saxiT: 

swavleba = P + Q, sadac P aris programuli swavleba (wignebiT, 

leqciebiT da sxv.), xolo Q  _ swavleba kiTxvebis dasmis, mtkicebulebis 

miRebis, daskvnebis, gansjis gziT, rac praqtikuli gamocdilebis 

ganzogadebazea dafuZnebuli. swavleba muSaobisas, anu organizaciuli 

swavleba ZiriTadad dafuZnebulia Q-ze. mis ZiriTad ideas warmoadgens 

jgufis organizeba imisaTvis, rom TiToeul maTgans hqondes ori amocana: 

pirveli, gadawyvitos problema an Seasrulos proeqti da meore, 

swavlobdes amocanis Sesrulebis procesSi, miRebuli codna gaxdes yvela 

monawilis monapovari da miRebuli masala warudginos xelmZRvanelobas 

Semdgomi gamoyenebisaTvis. 

organizaciis zogierTma mkvlevarma yuradReba miaqcia imas, rom 

kompaniaTa umravlesobis arsebobis xangrZlivoba, Seqmnidan daxurvamde, 

Seadgenda 40 welze naklebs, magram mTeli rigi firmebi rCeboda moqmedi da 

ayvavebuli 200 wlis saqmianobis Semdegac. am tendenciebis SeswavliT 

dadginda, rom korporaciebis didi nawili udrood kvdeba swavlis 

uunarobis, ucodinrobis gamo. maT ara aqvT adaptirebisa da ganviTarebis 

unari im dros, rodesac icvleba maTi garemo pirobebi. 

korporaciebis sicocxlisunarianobis gamokvlevebi saSualebas iZleva 

ganisazRvros grZelvadiani saqmianobis mqone kompaniebis saerTo 
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maxasiaTeblebi. gamovlenilia, rom korporaciuli samyaros dRegrZeli 

kompaniebi oTxi saerTo Tvisebis matarebelia, kerZod: 

- adaptacia garemo pirobebisadmi (da misi potenciuri cvlilebisadmi), 

gansazRvravs maT swavlisadmi midrekilebas; 

- personalis erTianobis (Sekrulobis) maRali xarisxi da organizaciis 

kulturis identuroba uSualod axdens gavlenas kompaniis unarze _ Seqmnas 

Tavisi faseulobani, romlebic warmoadgens mis safuZvels; 

- tolerantuloba axali an sawinaaRmdego ideebisa da saqminobisadmi 

(rasac xSirad marTva decentralizaciamde mihyavs), rac uzrunvelyofs Ria 

swavlebasa da organizaciis garemo pirobebis saerTo mdgomareobis 

obieqtur Sefasebas; 

- konservatoruli dafinanseba korporaciis sarisko investiciebis 

Semakavebeli faqtoria. 

rogorc Cans, kompaniis xangrZlivi ayvaveba mWidrodaa dakavSirebuli 

sakuTari ganviTarebis efeqtiani da gonivruli marTvis organizaciul 

unarTan. zemoaRniSnuli maxasiaTeblebis (`cocxali kompaniebis~) mqone 

firmebs aqvT ufro xangrZlivi sicocxlis periodi, xolo im organizaciebs, 

romlebic yuradRebas uTmoben mxolod aqcionerTa Semosavlebis gazrdas, 

aqvT naklebi SesaZleblobebi grZelvadini gadarCenisaTvis. konkretulad 

maT uwodes `ekonomikuri kompaniebi~. 

bolo drois gamokvlevebis safuZvelze literaturaSi aRwerilia Siga 

organizaciuli pirobebi, romlebic aZnelebs TanamSromelTa swavlebas. 

aseT pirobebs miekuTneba: operatoris Cveuli saqmianoba, sainJinro 

standartebi, administraciuli kultura, romelic dafuZnebulia 

saqmianobis marTvis teqnologiebis Sesaxeb damkvidrebul warmodgenebze. 

organizaciuli swavlebis Teoria gvTavazobs xuT disciplinas, romelTa 

aTvisebac iZleva saSualebas gadailaxos naklovanebebi personalis 

azrovnebis, codnisa da unaris stereotipebSi. es disciplinebi 

urTierTdakavSirebulia da avseben erTmaneTs. TiToeuli maTgani gavlenas 

axdens yvela danarCenis pozitiur qmedebaze. igulisxmeba TanamSromelTa  

swavlebis mTavari miznebis miRweva Semdeg disciplinebSi: 

1. sistemuri azrovneba. mewarmeoba da adamianis sxva saqmianoba 

miekuTvneba iseT sistemebs, romlebic urTierTdakavSirebulia da 

erTmaneTze gavlenas axdens. Cveulebrivad ki adamianebi yuradRebis 

koncentrirebas axdenen sistemis izolirebul detalebze. magaliTad, 
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samyaroze ZiriTadi warmodgena aris metismetad intuiciuri. azrovnebis 

sistemebi ki konceptualuri stuqturebia, romlebic moicavs ramdenime wlis 

ganmavlobaSi miRebuli codnisa da teqnologiebis moculobas. am codnam 

unda Seqmnas sruli warmodgena procesebsa da movlenebze, gaigos rogor 

unda Seicvalos igi yvelze ufro efeqturad. 

2. piradi ostatoba iTvaliswinebs profesionalizmis garkveul dones. 

adamianebs, romlebic gamoirCevian piradi ostatobis maRali doniT, unari 

aqvT mudmivad moaxdinon imis realizeba, rac maTTvis yvelaze ufro 

mniSvnelovania. sinamdvileSi isini cxovrebas udgebian ise, rogorc 

mxatvari xelovnebis nimuSs. es xdeba imitom, rom isini Tavis Tavs 

ukavSireben swavlebas cxovrebis ganmavlobaSi. piradi ostatobis donis 

amaRlebis interesebis stimulireba xdeba piradi xedvis mudmivi 

gaRrmavebiT, didi ZalisxmeviT, moTminebis ganviTarebiTa da realobis 

obieqturi gagebiT. Semswavleli organizaciis qvakuTxeds warmoadgens 

organizaciis sulieri fundamentis Seswavla. mTlianobaSi organizaciis 

swavlebisadmi mzadyofna da unari ar SeiZleba iyos ufro maRali, vidre es 

aqvT TviT organizaciis wevrebs. am pirobebis fesvebi devs praqtikulad 

yvela qveynis tradiciebSi. 

magram yvela organizacia rodi axdens adamianebis ganviTarebis 

waxalisebas. amitom gamouyenebeli rCeba Zalian didi resursi. amasTan, aris 

bevri iseTi TanamSromeli, romelic ar aris miCveuli mudmivad piradi 

ostatobis amaRlebas. piradi ostatobis disciplina iwyeba TanamSromlis 

faseuli orientirebis gamovleniT da organizaciis miznebTan maTi 

SesabamisobiT. ai, ratomaa saWiro mudmivad imuSaon pirad da organizaciul 

swavlebaze, pirovnebasa da organizacias Soris mravalferovan kavSirebze, 

agreTve sawarmoebSi moraluri klimatis Seqmnaze. 

3. mentaluri modeli. es aris gonebaSi Rrmad fesvgadgmuli gageba, 

ganzogadeba an suraTi da gamosaxuleba, romlebic moqmedeben imaze, Tu 

rogor aRviqvamT samyaros da rogor vmoqmedebT. Zalian xSirad adamianebi 

ver xvdebian, rogor unda moepyron mentalur modelebs an im gavlenas, 

romlebsac is axdens qcevaze. aranakleb Rrmad aris fesvgadgmuli 

mentaluri modelebi, romlebic gvaswavlis, Tu rogori qcevaa dasaSvebi 

sxvadasxva mmarTvelobis struqturebSi. magaliTad, bevri Sexeduleba axal 

bazrebsa da organizaciul saqmianobaze praqtikulad ar SeiZleba iqnes 
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gamoyenebuli imitom, rom isini konfliqtSi modian fesvgadgmul mentalur 

modelebTan. 

mentalur modelebTan muSaoba iwyeba samyaros Siga suraTebis 

aRdgeniT, maTi guldasmiT da yuradRebiT SeswavliT. amaSi Sedis aseve 

`SemecnebiTi~ saubrebis Catareba, romlebic bevr kiTxvas scemen pasuxs, da 

adamianebi TvalsaCinod, Riad axdenen TavianTi azrovnebis demonstracias 

sxvebze gavlenis mosaxdenad. 

4. saerTo xedvis Seqmna. organizaciebis ganviTarebis mTeli istoriis 

ganmavlobaSi maTi sulisCamdgmeli iyo im momavlis saerTo suraTis Seqmna, 

romliskenac organizacia miiswrafvis. Znelia warmoidgino organizacia, 

romelsac ar gaaCnia is miznebi, faseulobebi da amocanebi, rasac maTi 

yvela wevri iziarebs. Zalian xSirad organizaciis saerTo xedva 

dakavSirebulia misi lideris qarizmasTan an romelime krizisTan, romelic 

yvela TanamSromlis mobilizebas axdens. magram TanamSromelTa didi 

nawili mainc mzadaa misdios amaRlebul miznebs ara marto krizisis, 

aramed  yvela sxva SemTxvevaSic. saerTo xedvis praqtika moicavs `momavlis 

suraTebis~ warmodgenis unars, rac aZlierebs TanamSromelTa procesSi 

monawileobas. 

5. jgufuri swavleba. cnobilia, rom jgufebSi SeiZleba iswavlebodes 

sporti, xelovneba, mecniereba da samewarmeo saqmianobac ki. aris 

gansacvifrebeli magaliTebi imisa, rom jgufis codna aRemateba misi 

wevrebis individualur codnas da jgufebi demonstrirebas axdenen 

eqstraordinaluri SesaZleblobebis koordinirebuli moqmedebisTvis. 

rodesac jgufebi marTlac swavloben, isini aRweven ara marto maRal 

Sedegebs, aramed calkeuli individebic viTardebian imaze ufro swrafad, 

vidre es SeiZleba momxdariyo individualuri swavlebis situaciaSi. 

jgufuri swavlebis disciplina iwyeba dialogiT, gundis wevrebis unaris 

gamomJRavnebiT, saerTo azrovnebis fazaSi SesvliT. jgufuri swavleba 

warmoadgens sasicocxlod mniSvnelovans, radganac swored jgufebi da ara 

calkeuli pirovnebebi warmoadgenen ZiriTad saswavlo erTeuls 

Tanamedrove organizaciebSi. 

komponentebi, romlebic exeba inovaciebs adamianis qcevaSi, 

aucilebelia ganxilul iqnes, rogorc disciplinebi. mocemul SemTxvevaSi 

sityva `disciplinaSi~ igulisxmeba Teoria an teqnologia, romelic unda 

iswavlebodes da srulyofili xdebodes praqtikaSi misi danergvis mizniT. 
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disciplina miuTiTebs garkveuli Cvevebisa da kompetenturobis SeZenas 

ganviTarebis gzaze. zogierTi adamiani niWieria, magram nebismier sxva 

adamiansac SeuZlia ganaviTaros profesionalizmi varjiSis gziT 

(organizacia mudmivad imyofeba disciplinis varjiSis mdgomareobaSi). 5 

Semswavleli disciplina (komponentebi, pirobebi) gansxvavdeba imiT, rom 

isini warmoadgenen `personalur~ disciplinebs. sakmaod xSirad 

mmarTvelobaSi iniciativa da novatoroba gamoiyeneba wamyvan kompaniebSi 

swavlebis saukeTeso saSualebad. 

saWiroa yuradReba mieqces uunarobas, romelsac potenciurad iwvevs 

TanamSromlis mier periodulad viRacis poziciis gaziareba. aseTma 

situaciam `kvalificiuri arakompetenturobis~ saxelwodeba miiRo.  

`kvalificiuri arakompetenturoba~ da gardaqmnebis SiSi amuxruWebs bevri 

xelmZRvanelis saqmianobas, ar aZlevs maT organizaciebSi eqsperimentebis 

Catarebis saSualebas. xelmZRvanelebi xSirad ver xedaven `suraTs 

mTlianobaSi~, ar aqceven yuradRebas gadawyvetilebis miRebisa da 

samewarmeo saqmianobis periodebs Soris mizez-Sedegobriv kavSirs. 

swavlebaze fiqri iseve saWiroa, rogorc mimdinare procesze, romelic 

mJRavndeba calkeuli pirovnebis, aseve organizaciebis SigniT. sistemuri 

azrovneba exmareba individebs modelebis urTierTobebis gagebaSi, aseve 

sistemebis danaxvaSi, aZlierebs maTi gamagrebisa da/an aucilebeli 

cvlilebebis unars. is naTels xdis kompaniis `mTel suraTs~. 

organizaciebSi individualuri swavlebis mniSvnelovani nawili 

SeiZleba gansazRvrul iyos rogorc mxardamWeri swavleba. adamianebi 

yoveldRiurad swavloben imas, Tu rogor Seasrulon davalebebi, xanmokle 

periodis gegmebi an rogor gaaumjobeson taqtikuri xerxebi. es aris 

uwyveti procesi, rodesac yvela cdilobs ukeTesad gaakeTon erTi da igive 

saqme.  

krizisuli swavleba iseTi formaa, romelic reagirebis strategiidan 

gamomdinare, damokidebulia raRac movlenasa da Seqmnil situaciaze. 

swavleba xorcieldeba erTi ciklis CarCoebSi, rodesac yuradReba 

mipyrobilia davalebebis efeqtian Sesrulebaze. mxardamWeri swavlebisagan 

unda ganvasxvaoT gamafrTxilebeli swavleba, romlis strategiuli 

mimarTulebaa momavlis problemebisa da tendenciebis ganWvreta. swavlebis 

es saxeoba gaTvlilia perspeqtivaze da moicavs organizaciis SigniT 

swavlebas vertikalis, hirizontalisa da diagonalis gaswvriv. 
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yvela Semswavleli teqnologia potenciurad gamoyenebuli unda iqnes 

erTze meti miznisaTvis. gamokvlevebis Sedegad gamovlenilia Semswavleli 

saSualebebis oTxi kategoria:  

1. mxardamWeri (ZiriTadad gamoiyeneba strategiaSi _ `SeTanxmebis 

momzadeba~); 

2. saprognozo (ZiriTadad gamoiyeneba strategiaSi _ `momavlis 

strategiis SemuSaveba~); 

3. gardamavali (gamoiyeneba, rogorc `SeTanxmebis momzadebisas~, aseve, 

`momavlis strategiis SemuSavebisas~); 

4. universaluri (gamoiyeneba yvela strategiis dros). 

kompaniaSi TanamSromlebis mier winadadebebis Semotanis sistemebi, 

TviTmmarTveli samuSao jgufebi, sawarmoo procesis statistikuri 

kontroli, SedarebiTi efeqtianobis gansazRvra da treiningis programebi 

ZiriTadad gamoiyeneba rogorc mxardamWeri saSualebebi. sakmaod 

mniSvnelovania stimulireba da mxardaWera TanamSromelTaTvis 

winadadebebis Semotanis gamo. TviTmarTvadi samuSao jgufebi faqizad 

udgebian im organizaciul swavlebas, romelic CarTavs adamianebs am 

procesSi da xels uwyobs maT damatebiT ,,zrdas~. es ki, Tavis mxriv, xels 

uwyobs maT realur, sul ufro gaZlierebul monawileobas samuSao 

processa da mis marTvaSi. procesis statistikuri kontroli specialuri 

saSualebaa, romelic dakavSirebulia xarisxis saerTo marTvasTan. igi aseve 

gamoiyeneba mxardamWeri (xelSemwyobi) swavlebis strategiis dasanergavad. 

SedarebiTi efeqtianobis gansazRvra da treininguri programebi sul ufro 

farTod vrceldeba. SedarebiTi efeqtianobis gansazRvrisas Zalze 

mniSvnelovania organizaciis gareT saukeTeso praqtikuli gamocdilebis 

intensiuri Seswavla Tavisi organizaciisadmi an konkretuli situaciisadmi 

adaptaciis mizniT. 

inovaciuri saqmianobis aRiarebuli gamocdileba, efeqtiani Carevebi, 

amocanebis Semsrulebeli da specialuri jgufebis saqmiani urTierTobis 

procesis reorganiziacia, Siga marTvis srulyofa miekuTvneba gardamavali 

saSualebebis kategorias. inovaciuri saqmianobis aRiarebuli gamocdileba 

organizaciaze jgufis warmatebuli meTodologiis gavrcelebis saSualebas 

iZleva. saqmiani urTierTobis procesis reorganizacia did gavlenas axdens 

arsebiT da uwyvet cvlilebebze. reorganizaciis dros SesaZlebelia 

samuSao procesebis calkeuli nawilebis ara marto modificireba, aramed 
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analizis Catareba da misi mTlianad gadaproeqteba. es exmareba 

organizaciebs prognozebis SemuSavebaSic. miznobriv da specialur jgufebs 

xSirad iyeneben, rogorc mimdinare, aseve perspeqtiuli specifikuri 

problemebis gadasawyvetad. Semswavlel organizaciebSi gamoyenebuli 

saSualebebi mocemulia cxrilSi 7.4. 

cxrili 7.4 

swavlebis saSualebebi 

mxardamWeri gardamavali saprognozo universaluri 

_ TanamSromlebi-

sagan 

Semotanil 

winadadebaTa 

sistema; 

_ TviTmarTvadi 

samuSao 

jgufebi; 

_ SedarebiTi 

efeqtianobis 

gansazRvra. 

_ programuli uzrun-

velyofis jgufi; 

_ kvalifikaciis amaR-

leba organizaciaSi; 

_ saqmian urTierTobaTa 

procesis 

reorganizacia; 

_ inovaciis gadacema; 

_ miznobrivi jgufebi; 

_ xarisxis uzrunvel-

yofis programa. 

 

_ decentralizebuli 

strategiuli dagegmva; 

_ scenarebis analizi; 

_ erToblivi sawarmoebi; 

_ strategiuli 

kavSirebi; 

_ kvalifikaciis amaR-

leba organizaciis 

gareT; 

_ delfis meTodi; 

_ sxva faqtorebis 

gavlenis analizi. 

_ momxmareblis 

Seswavla; 

_ gare konsul-

tantebis jgu-

fi; 

_ Sinaarsobrivi 

analizi. 

 

 

saerTo xarisxis uzrunvelmyofi programebi warmoadgens swavlebis 

gardamavali saSualebebis saxeobas, romelic popularuli gaxda 1980-ian 

wlebSi. es saSualebebi gamoiyeneba, rogorc mxardamWeris strategiisaTvis, 

aseve prognozirebisaTvis. xelmZRvaneli muSakebis kvalifikaciis amaRleba 

organizaciis SigniT ufro xSirad mimarTulia jgufis srulyofisa da 

codnis SeZenisaken, zogadi suraTis Sesaqmnelad xdeba marTvis specifikuri 

kiTxvebis dasma. organizaciebSi saqmiani urTierTobebis procesis 

reorganizacia swavlebis saukeTeso saSualebaa da gamoricxavs garedan 

konsultantebis mowvevis saWiroebas. 

momxmareblis Seswavla, gareSe konsultantebis jgufebi da 

Sinaarsobrivi analizi swavlebis universaluri saSualebebia. metad 

mniSvnelovania momxmareblis farTo da safuZvliani Seswavla. aseve, 

miniSvnelovania ZirTadi kontragentebisagan aucilebeli informaciis 

miRebis saSualebebi, romelTa gamoyeneba SeiZleba an mimdinare sakiTxebis 

gadasawyvetad organizaciaSi adamianebis minimaluri raodenobis CarTviT, 
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an piriqiT _ momavalSi orientirebuli saqmianobis gansaxorcieleblad, 

roca masSi monawileobs rogorc moxmarebeli, aseve organizaciis wevri. 

gareSe konsultantebis jgufebma SeiZleba Seasrulon garkveuli roli _ 

specifikuri problemebis moZebnaSi daxmarebis (masSi organizaciis wevrebis 

minimaluri raodenobis CarTviT) gawevidan _ xelmZRvanelebis daxmarebis 

CaTvliT (organizaciaSi grZelvadiani, efeqtiani programebis SemuSavebasa 

da SesrulebaSi). 

Sinaarsobrivi analizi ufro zusti saSualebaa `momavlis programis 

SemuSavebisaTvis~ da prognozirebisaTvis. igi moicavs informaciis 

saSualebebis yovelmxriv gamokvlevas, samomavlo kursis SemuSavebasa da 

mniSvnelovani problemebisa da tendenciebis Sefasebas. msgavsi informacia 

ikribeba kompaniis angariSgebaSi moxerxebuli formiT. analizi SeiZleba 

Catardes mocemuli an gareSe organizaciis TanamSromlebis mier. 

gamokvlevebis aqcentebi, analizis siRrme da informaciis gavrcelebis 

masStabebi SeiZleba farTod varirebdes imisda mixedviT, Tu risTvisaa 

informacia gamiznuli. decentralizebuli strategiuli dagegmva, 

scenarebis analizi, erToblivi sawarmoebi da strategiuli kavSirebi, 

organizaciis gareT xelmZRvaneli muSakebis kvalifikaciis amaRleba, 

delfis meTodi da faqtorebis gavlenis analizi ZiriTadad gamoiyeneba 

prognozirebis Semswavlel saSualebebad. 

axali organizaciebi _ erToblivi sawarmoebi da strategiuli 

kavSirebi _ xelmZRvaneloben saerTo mizniT da daxmarebisaTvis iyeneben 

mSobeli organizaciis specialistebsa da qvedanayofebs. organizaciis 

gareT xelmZRvaneli muSakebis kvalifikaciis asamaRlebeli tradiciuli 

programebi aq umniSvnelo rols asruleben. dabolos, rodesac kompania 

xelmZRvanelTa mTel jgufs agzavnis specifikur organizaciul 

problemebze samuSaod, xelmZRvaneli muSakebis kvalifikaciis asamaRlebeli 

programebi gardaiqmneba prognozirebis Semswavlel saSualebad. 

scenarebis analizi exmareba TanamSromelTa jgufs winaswar 

gansazRvros potenciuri gare movlena da dasaxos maTdami adaptaciis 

gzebi. delfis meTodi iTvleba yvelaze ufro efeqtianad momavali 

movlenebis prognozisa da SeTanxmebis miRwevisas. igi dafuZnebulia 

Tanmimdevruli individualuri gamokiTxvis kargad SemuSavebul 

programebze, romelic esazRvreba informacias da programis wina etapebis 

SedegebTan ukukavSirs. faqtorebis gavlenis analizi xSirad gamoiyeneba 
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scenarebis, delfis meTodisa da Sinaarsobriv analizTan erTad. maSin 

rodesac, scenarebis analizi, delfis meTodi da Sinaarsobrivi analizi 

warmoadgens momavali movlenis winaswarmetyvelebisa da tendenciebis 

gamovlenis cdas, faqtorebis gavlenis analizi umaRlesi xelmZRvanelobis 

yuradRebas amaxvilebs komerciul operaciebze tendenciebis gavlenis 

Sefasebaze. 

bolo dros, mTel rig organizaciebSi pirvel planze wamoiwia e.w. 

`meore Taobis~ swavlebis saSualebebma, romlebsac miekuTvneba ,,dialogi~, 

,,scenarebis dagegmva~, muSaobisas `merlinis savarjiSo~, ,,swavleba 

moqmedebaSi~, ,,varjiSis zonebi~, ,,codnis marTva~ da ,,rukebis Sedgena~. 

,,dialogi~ warmoadgens koleqtiuri amocanebisa da kvlevebis process, 

saubrebisa da mofiqrebis xarisxis transformaciis process. saerTo 

azrobrivi procesi da yvelas mier aRiarebuli gegmebi jgufs saSualebas 

aZlevs miaRwios Segnebisa da SemoqmedebiTi unaris ufro maRal dones. 

Semsruleblis doneze dialogi Zneldeba, radganac man stimulireba unda 

gauwios saubris Tavisuflad warmarTvas, rac xSirad wamoWris iseT 

sakiTxebs, romlebsac igi Secdomebamde mihyavs. am doneze bevri 

Semsrulebeli iqceva aradamajereblad, radganac ar surT gamoavlinon 

TavianTi sisusteebi. cnobilia, magaliTad, rom mTel rig swavlebis 

centrebSi dialogis gasaZliereblad tardeba seminarebi personaluri 

xedvisa da mentaluri modelebis Sesaxeb. zogjer saproeqto jgufi 

formaluri molaparakebebisa da arbitris rolSi gamosvlis magivrad 

cdilobs dialogis warmarTvas. axorcieleben saubris warmarTvis ZiriTadi 

Cvevebis swavlebas. magaliTad, rogor aicilon abstraqtuli gancxadebebi, 

rogor axsnan da ganmarton azri, gamoitanon daskvnebi da rogor ganmuxton 

kamaTi. Tu organizaciam uari unda Tqvas wina warmatebul modelebze, maSin 

dialogi iZleva axali gzis moZebnis saSualebas. rodesac kompaniebi midian 

globaluri procesebis mimarTulebiT, maSin dialogi xdeba dagegmili 

procesis marTvis mniSvnelovani faqtori. 

,,scenarebis dagegmva~ gulisxmobs ramodenime SesaZlebeli variantis 

ganxilvisas momavlis strategiuli alternativis mofiqrebas. am 

startegiul alternativebs qmnis monawileTa didi wre monacemebisa da 

informaciis farTo arCevanis mixedviT. damtkicebulia, rom adamianis tvini 

cdilobs gaakeTos imis prognozi, Tu ra moxdeba, ra unda gaakeTos man 

Semdeg, ramdenime wuTSi, dReSi, kvirasa an TveSi. es gegmebi mudmivad 
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organizdeba analizSi `ra, Tu~ da iqmneba `momavlis mexsiereba~. 

organizaciuli swavlebis Sedegad igive procesi emarTeba koleqtiur 

mexsierebasac. mmarTvelobiT jgufebs surT winaswar `moinaxulo momavali~, 

amitom strategiis fundamenturi Semobrunebis punqtebis gavlisas 

kompaniebi xSirad awydebian siZneleebs. 

magaliTad, 1970-ian wlebSi mTel rig qveynebSi saavtomobilo 

kompaniebma yuradReba ar miaqcies patara iaponur manqanebs, romlebic 

quCebSi daqroden. masStabis efeqtiT momuSave foladsadnobi qarxnebi 

gadatvirTuli iyo msxvilmasStabiani saglinavi dazgebiT (romlebic 

sakuTar nedleulze muSaobdnen dRe-RameSi 24 sT-s, weliwadSi 365 dRes) im 

dros, rodesac patara eleqtro saglinavma dazgebma moqnili da swrafi 

danadgarebiT moipoves konkurentuli upiratesoba. ganviTarebul qveynebSi 

eleqtrosaqonlis mwarmoeblebma ver SeZles im faqtis gaTvaliswineba, rom 

mcire detalebis iaponeli mimwodebelebi daiwyebdnen miwodebis jaWvSi 

axali gzis Zebnas manam, sanam ar Seqmnidnen ukeTesi xarisxisa da ufro 

dabali fasis mqone saboloo produqts. 

ar arsebobs yovelmxriv srulyofili iseTi kompania, romelsac ar 

SeuZlia Seqmnas futuristuli mexsierebis msgavsi ram. xelmZRvanelobam 

specialurad unda dagegmos RonisZiebebi winaswarmetyvelebis mexsierebis 

SeqmnisaTvis. ,,scenarebis dagegvma~ warmoadgens raRac ufro mets, vidre 

ubralod dagegmva. scenaris dasagegmad saWiroa wamyvani specialistebi, 

romlebic erTad moiyrian Tavs da monawileobas miiReben ganviTarebis 

mTeli istoriis analizSi. dagegmvis jgufebi Cveulebrivad exmarebian, maT 

da iwyeben variantidan `ra, Tu~. Semdeg, rodesac specialistebi Sejerdebian 

variantebze, xdeba finansuri, marketinguli da operatiuli proeqtebis 

Sedgena. organizacia da misi specialistebi amzadeben ,,momavals~ misi 

winaswari `monaxulebis~ daxmarebiT.  

organizaciebSi futuristul azrovnebas SeiZleba dasWirdes `danergva~ 

an karnaxi. organizaciebSi problemis an strategiuli gegmis gadawyvetis 

erT-erTi saintereso da efeqtiani saSualebaa `merlinis savarjiSo~. igi 

warmoadgens modelirebis Tavisufali formisa da scenaris dagegmvis 

kombinacias. `merlinis savarjiSo~ iwyeba monawileebisadmi TxovniT, 

TavianTi Tavis momavlis proeqtireba moaxdinon raRac periodSi, magaliTad 

10 wlis Semdeg. isini warmoidgenen, rom maTi organizacia xdeba wamyvani 

qveyanaSi (an msoflioSi) radganac eweva warmatebul konkurencias bazarze. 
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savarjiSos Sesrulebis pirvel dRes xelmZRvanelebi qmnian suraTebs, weren 

istoriebs da saubroben imis Sesaxeb, Tu rogor SeiZleba es realurad 

ganxorcieldes da rogor moxvdebian isini ,,momavalSi~. meore dRes maT 

SeuZliaT daweron warmosaxviTi momavlis ganzraxvebis e.i. realuri TamaSis 

Sesaxeb, romelsac isini iTamaSeben momavali 10 wlis ganmavlobaSi. Semdeg 

monawileebi ukan brundebian axalandel droSi, da _ gzaSi naxuloben im 

ZiriTad safexurebs, romlebTanac maT eqnebaT saqme Semdeg aTwleulebSi. 

rodesac safexurebTan Cerdebian, jgufebi afaseben maT sust da Zlier 

mxareebs da agreTve imasac, Tu rogor konkurencias gauweven isini 

metoqeebs, Tu maTi sasurveli momavali Sedgeba. am etapis didi nawili aris 

tradiciuli, magram mxolod imis Semdeg, rac jgufebi Tavis Tavs aiZuleben 

dasaxon miznebi da amocanebi, romlebic dafuZnebuli iqneba momavlis 

SezRudvaze, araordinalur xedvaze. calkeul firmebSi inicirebuli iyo 

komerciuli saqmianobis axali saxeobebi, rogorc aseTi RonisZiebebis 

Sedegi. 

miuxedavad imisa, rom `swavleba moqmedebaSi~ varirebs firmidan 

firmamde, TviTon procesi sakmaod martivia. arsebiTad `swavleba 

moqmedebaSi~ iTvaliswinebs monawileebisadmi Txovnas _ imuSaon gundSi da 

gadawyviton realuri problemebi. am amocanis gadawyvetis procesSi 

gamoiyeneba axali Cvevebi, midgomebi da koncefciebi. monawileebi swavloben 

sakuTar gamocdilebaze dayrdnobiT. Txovnis ZiriTadi azri aseTia: 

- gundad CamoyalibdiT gansazRvruli problemis gadasaWrelad; 

- moiwvieT, Tu es SesaZlebelia, sxvadasxva specialisti da 

konsultanti; 

- gamoiyeneT Semcirebuli gegmuri maCveneblebi, Tumca moiTxoveT sruli 

informacia mravali sakiTxis irgvliv; 

- SexvdiT xSirad erTmaneTs problemebis gadaWris sakiTxebis 

gansaxilvelad; 

- roca problemebi gadaiWreba, gaagrZeleT Sexvedrebi, aiReT aqcenti 

swavlebasa da mofiqrebaze; 

- `swavleba moqmedebaSi~ daamTavreT mxolod maSin, roca swavlebis 

proeqtis umciresi elementebic ki garkveuli geqnebaT. 

`swavleba moqmedebaSi~ gansakuTrebiT esadageba swavlebis procesis 

gavrcelebas Semswavleli organizaciis pirveli (sawyisi) Semswavleli 

erTeulis gundebSi. strategiulad orientirebuli `swavleba moqmedebaSi~ 
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gaxda erT-erTi meTodi, romelsac gansakuTrebul mniSvnelobas aniWeben is 

firmebi, romlebic TavianT kategoriaSi miekuTvnebian saukeTesoebs. 

mTeli rigi organizaciebis praqtikam daadastura `varjiSis zonebis~ 

Seqmnis aucilebeloba. es zonebi rekomendacias gauweven swavlebis 

gansxvavebul saSualebebs. gundebi `varjiSis zonaSi~ Seiswavlian 

situacias kompleqsSi, TamaSis mTel wina istorias da sawarmoo garemos. 

rogorc ki aRiWurvebian saWiro resursebiT, isini iReben sastarto 

poziciebs da gansazRvraven danergvis strategias ramdenime wlis muSaobis 

modelirebis gziT. Tu es zonebi sworad iqneba gamoyenebuli, isini 

SeZleben imoqmedon swavlebis `sruli suraTis~ miRebisaTvis, aseve SeZleben 

realur organizaciebSi cdebis inicirebas didi riskis gareSe, mixmarebas 

sistemisa da urTierTobebis dinamikis TeoriaSi gasarkvevad da 

futuristuli dagegmvis gaaqtiurebas. es modelebi asaxavs umaRlesi 

xelmZRvanelobis problemebs, maT Soris qcevis konfliqtebs, organizaciul 

politikas, kulturul elementebs da strategiisa da danergvis sxva 

ganzomilebebs. 

`varjiSis zonebi~ xels uwyoben eqsperimentebs. instruqtaJis 

daxmarebiT isini stimuls aZleven riskisa da organizaciis farglebSi 

swavlebas, strategiaSi kavSirebisa da winaaRmdegobebis gamovlenas, 

realur garemoSi sistemuri azrovnebis varjiSs. cnobilia magaliTebi, 

rodesac internacionaluri jgufebi (gundebi) iqmneba mTeli msofliodan 

sxvadasxva profilis saSualo rgolis xelmZRvanelebisagan da Tavis 

qveyanaSi arsebulisagan gansxvavebul sawarmoo procesebze yuradRebis 

koncentraciis mizniT. isini xelmZRvaneloben mikrokompiuterebis msxvil 

kompanias ramdenime dRis ganmavlobaSi. aseTi jgufis monawileni arsebul 

suraTs xedaven `farTo linzebiT~, aqvT meti SesaZlebloba yuradReba 

miapyron perspeqtiul situaciebs. zogierTebi swavloben warmatebebze, zogi 

_ Secdomebze. gundebi mudmivad unda iswrafodnen bazris 

dabalansebisaTvis, saSualebas aZlevdnen monawileebs daZlion realur 

organizaciebSi arsebuli subkulturuli barierebi. monawileebma unda 

daabalanson globaluri operaciebi da Seecadon Seqmnan mcirexarjiani 

msoflio kombinaciebi. eqsperimentis CatarebiT da `TamaSebis~ modelirebiT 

usafrTxo garemosTan, gundis bevri monawile situaciis SefasebaSi, 

prognozirebasa da sistemur azrovnebaSi mniSvnelovnad aumjobesebs Tavis 

unars.  
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organizaciaSi dagrovili codnis mniSvnelovani nawili ar aris 

xelmisawvdomi. codnis marTva imis gansazRvris procesia, Tu romeli 

codnaa aucilebeli organizaciis SigniT, ra problemebi arsebobs da ra 

Cvevebia saWiro problemis gadasaWrelad an proeqtis dasamTavreblad. 

efeqtiani codnis ruka gansazRvravs koleqtiur azrs imis Sesaxeb, Tu ra 

codna da gamocdilebaa saWiro gadawyvetilebebis SemuSavebis procesis 

yoveli etapis warmatebuli SesrulebisaTvis. am procesSi ZiriTadia 

struqtura, romelic kompaniis mier imgvarad gamoiyeneba, rom 

aucileblobis SemTxvevaSi SesaZlebelia misi identificireba da gamoyofa. 

swavlebis istoria SeiZleba aRweril iqnes scenarebis saxiT, romlebic 

mimarTuli iqneba Semswavleli produqtebisa da jgufebisaken. swavlebis 

proeqtis sxvadasxva perspeqtivis mqone adamianebis gamokiTxviT, agreTve 

dokumentaciiT informacia guldasmiT ikribeba. Semdeg igi aseve guldasmiT 

xarisxdeba Temebisa da movlenebis mixedviT, rac aZlevs monawileebs 

orientirs kvleviT Ziebebsa da programuli konsultaciebis Casatareblad. 

Cveulebriv es procesi exmareba kompanias ukeTesad Cawvdes sistemebs da im 

kiTxvebs, romlebTanac mas uxdeba urTierToba. gaxsnil angariSebs da 

dagrovil gamocdilebas SeuZlia ganamtkicos kompaniis miswrafeba, gaxdes 

Semswavleli organizacia. 

Semswavleli organizaciebis praqtikidan gamomdinare, ukve 

SemuSavebulia gansazRvruli principebi, romelTa arsi daiyvaneba Semdegze:  

1.  iswavlon ufro Cqara, vidre konkurentebma;  

2. swavleba  ganaxorcielon  organizaciis SigniT (erTimeorisa da 

samuSao jgufisagan);  

3.  swavleba organizaciis sazRvrebs gareT (mimwodeblebisagan);  

4. swavleba  vertikalis  gaswvriv (organizaciis wverodan  mis 

safuZvlamde);  

5.  swori kiTxvebis dasma da ` moqmedebaSi swavlebis ~ gamoyeneba;  

6. momavlis prognozireba, scenarebis  Seqmna da swavleba misi 

gamoyenebiT;  

7.  praqtikaSi naswavlis gamoyeneba da praqtikidan swavla;  

8.  swavleba ufro Cqara, vidre icvleba garemo pirobebi;  

9.  swavleba im dargebSi, romlebsac winaT ar swavlobdnen. 

Tanamedrove organizacias sWirdeba SemoqmedebiTi dagegmvis ufro 

maRali done, axali produqciisa da axali procesebis Sesaxeb sakmarisi 
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codna, erToblivi moqmedebebis grZelvadian valdebulebebTan SeTanxmebis 

maRali xarisxi da rac mTavaria, imis gageba, rom aucilebelia rTuli 

problemebis gadawyveta. amisaTvis organizaciaSi arian momzadebuli 

TanamSromlebi, romlebic Riad gamoTqvamen TavianT azrs, afaseben codnasa 

da saukeTeso gadawyvetilebebs, cdiloben gaaerTianon Zalisxmeva saerTo 

SemoqmedebiTi muSaobisaTvis.  

 

 

 

7.8. moqnili sawarmoo sistemebi da mravalganzomilebiani 

organizaciebi 

 

sabazro urTierTobebze sawarmoTa gadayvanam xelmZRvanelebi rTuli 

problemebis winaSe daayena. sawarmoTa manamde arsebuli specializebuli 

mowyobilobebi, teqnologiuri xazebi da warmoebis organizaciis formebi 

veRar pasuxoben warmoebis koniunqturaze bazris mudmiv cvalebad 

moTxovnebs. am sirTules gansakuTrebiT aRiqvamen is sawarmoebi, romlebSic 

ganviTarebulia masobrivi da msxvilseriuli warmoeba da gamoyenebulia 

specializebuli da avtomatizebuli mowyobilobiT aRWurvili 

mwarmoebluri teqnologiuri xazebi, romlebSic mowyobilobaTa 

teqnologiuri gadawyoba SedarebiT iSviaTad xdeba. 

aRniSnuli problema gacilebiT iolad wydeba sagnobriv, anu 

individualur da wvrilseriul warmoebaSi. aseT warmoebaSi mowyobilobaTa 

ganaxleba ufro xSirad xorcieldeba.  

bazris moTxovnilebaTa mudmiv cvalebadobasTan sawarmoebis 

adaptaciis problema SeiZleba gadawydes mxolod moqnili sawarmoo 

sistemebis gamoyenebiT.  

moqnili sawarmoo sistema upiratesad teqnologiur mowyobilobaTa, 

teqnologiuri xazebisa da organizaciul-teqnologiuri RonisZiebebis 

sistemaa, romelsac unari Seswevs, bazris moTxovnilebis Seswavlisa da 

axali situaciebis warmoqmnis SemTxvevaSi, axali produqciis warmoebaze 

gadavides mniSvnelovani erTdrouli danaxarjebis gareSe. 

cxadia, aseTi moqnili sawarmoo sistemis danergva ar unda iwvevdes 

produqciis gaZvirebas da sawarmos saqmianobis teqnikur-ekonomikuri 

maCveneblebis gauaresebas. 
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moqnili sawarmoo sistemis ganviTarebisaTvis saWiroa sawarmoSi 

arsebobdes saTanado teqnikuri saSualebebis baza. sxva SemTxvevaSi moqnili 

sawarmoo sistemebi SeiZleba moqmedebdnen izolirebulad da 

winaaRmdegobaSi modiodnen sustad ganviTarebul  teqnikasTan da 

infrastruqturasTan. moqnil sawarmoo sistemebs, rogorc socialur-

ekonomikuri efeqtianobis obieqtebs, axasiaTebs Semdegi Taviseburebebi: 

1. moqnili sawarmoo sistemis danergva dakavSirebulia organizaciul-

teqnikuri RonisZiebebis ganxorcielebasTan, rac garkveuli sididis 

danaxarjebs moiTxovs; 

2. moqnili sawarmoo sistemis Tvisebaa saWiroebis SemTxvevaSi axali 

saxis produqciis warmoebaze gadasvla. 

3. moqnili sistemebi uzrunvelyofs mavne pirobebSi momuSaveTa 

gamoTavisuflebas; 

4. moqnili sawarmoo sistema aris avtomatizaciis saSualeba da igi 

zrdis Sromis nayofierebas, mowyobilobaTa mwarmoeblurobas, amcirebs 

xarjebs, wuns, daumTavrebeli warmoebis moculobas da a.S. 

erTmaneTisagan unda ganvasxvaoT teqnologiuri mowyobilobebis, 

teqnologiuri xazisa da sawarmos moqniloba. 

manqanebis teqnologiur moqnilobaSi igulisxmeba misi universaluroba, 

e.i. mis mier mravali operaciis Sesrulebis unari. manqanis teqnologiuri 

moqniloba iangariSeba formuliT: 

                           
teq

nak

moq
n

1N
m


  

sadac Nnak. _ aris teqnologiuri moqnilobis pirobebSi damzadebuli 

nakeTobebis nomenklaturebis raodenoba; 

nteq. _ teqnologiuri mowyobilobebis raodenoba saangariSo ubanze. 

teqnologiur xazebze produqciis warmoebis moqniloba miiRweva 

teqnologiuri mowyobilobis SenacvlebiT. magaliTad, rkinabetonis 

qarxnebSi nakeTobaTa nomenklatura SeiZleba Seicvalos maTi geometriuli 

zomebis SecvliT.  

sawarmos axasiaTebs kidev ufro maRali rangis moqniloba, rac 

gamoixateba maprofilebeli produqciis warmoebasTan erTad sxva 

aramaprofilebeli produqciis warmoebiT.  

moqnili sawarmoo sistemebis Seqmna-danergvis ekonomikuri efeqtis 

gaangariSeba xdeba formuliT: E = E0 + E1 + E2 + E3 + E4, 
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sadac E0   aris mTliani sameurneo efeqti; 

       E1 _ sawarmoo resursis efeqti im ubanze, sadac dainerga moqnili 

sitema; 

       E2 _ sawarmoo ciklis xangrZlivobis Semcirebis efeqti; 

       E3  _ produqciis moculobis gazrdis Sedegad miRebuli efeqti; 

       E4 _ sawarmos saproeqto simZlavreze gasvlis efeqti.  

dinamikuri samecniero-teqnikuri da sazogadoebrivi ganviTarebis 

Tanamedrove pirobebSi sawarmoebSi xSirad xdeba reorganizacia. am 

procesis mimdinareobisas ixarjeba mniSvnelovani Zalisxmeva da dro, 

gadailaxeba organizaciis sxvadasxva rgolis winaaRmdegoba, tardeba 

mravali RonisZieba misi stabiluri mdgomareobis SesanarCuneblad da 

saqmianobis produqtiulobis donis asamaRleblad. analiziT dadginda, rom 

organizaciaSi cvlilebisadmi winaaRmdegoba pirdapirproporciulia im 

Zalisxmevisa, romelic mimarTulia cvlilebis mimarTulebiT. rac ufro 

dinamikuria garemo, miT ufro maRalia swrafva stabilurobisadmi. 

aRsaniSnavia, rom reorganizacia garemos cvlilebebisadmi adaptaciis 

SesaZlebeli gzebidan mxolod erT-erTia. praqtikuli gamocdilebis 

ganzogadeba da gamokvlevebi iZleva organizaciis iseTi modelis 

SemuSavebis SesaZleblobas, romelsac cvlilebebisadmi adaptireba SeuZlia 

gardaqmnis gareSe. aseT organizacias uwodeben mravalganzomilebians. 

organizebis procesSi aucilebeli pirobaa Sromis danawileba. 

gamomdinare aqedan, organizebuloba niSnavs Sromis danawilebas da mis 

iseT koordinacias, rom miRebul iqnes sasurveli Sedegi. rac ufro Rrma 

aris Sromis danawileba, miT ufro metadaa saWiro koordinacia. tipur 

organizaciul struqturaSi horozontaluri dayofa cxadyofs, Tu rogor 

aris Sroma danawilebuli TiToeul doneze, anu rogor nawildeba 

pasuxismgebloba. arsebobs organizaciaSi Sromis danawilebis sami 

mimarTuleba da, Sesabamisad, organizaciuli erTeulebis sami tipi: 

1. funqciurad gansazRvruli struqturebi, romelTa produqciiTac 

sargebloben organizaciis SigniT (sistemis Sesasvleli; magaliTad, 

momaragebis, finansuri, iuridiuli, kadrebis, mSeneblobis, sawarmoo 

ganyofilebebi da saamqroebi); 

2. struqturebi, romlebic ganisazRvreba produqciiT an momsaxurebiT 

da, romelTa saqmianobis Sedegebi gamoiyeneba organizaciis gareT (sistemis 
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gamosasvleli; magaliTad, qarxnebi da ganyofilebebi, romlebic Sedis 

msxvil korporaciebSi); 

3. sabazro struqturebi, romlebic ganisazRvreba im gare klientebis 

klasifikaciiT, romlebzec mocemuli organizacia yidis Tavis produqcias 

(magaliTad, ganyofilebebi Sesabamis geografiul raionebSi an 

ganyofilebebi, romlebic emsaxureba msxvil momxmareblebs, biTum 

myidvelebs).  

organizaciis struqtura efuZneba sami kriteriumis _ funqciuris, 

produqtiulis da sabazros _ fardobiT mniSvnelobebs. magaliTad, 

erTproduqtiani kompaniebisaTvis yvelaze mniSvnelovania funqciuri 

qvedanayofebi, mravalproduqtiani kompaniebisaTvis _ saproduqto 

qvedanayofebi, xolo mravalerovnuli kompaniebisaTvis, gansakuTrebiT 

imaTTvis, visac mwvave konkurenciuli brZola aqvs gaCaRebuli sxva 

firmebTan _ qveynebis an regionebis, sabazro qvedanayofebi. 

nebismieri organizacia iTvaliswinebs organizaciis agebis am sami 

kriteriumidan TiToeulis fardobiTi mniSvnelobis cvlilebas. magaliTad, 

reorganizacia iq xdeba, sadac icvleba umaRlesi fuqnciuri Tanamdebobrivi 

pirebis pasuxismgebloba da saqmianobis koordinacia gansxvavebul bazrebze. 

funqciuri qvedanayofi gadaadgildeba organizaciis ierarqiiT dabal 

safexurze da axla igi angariSvaldebulia sabazro qvedanayofis winaSe da 

ara aRmasrulebeli direqtoris an TanamSromlebis winaSe. organizaciis 

agebis kriteriumebis cvlileba SeiZleba moxdes garemos struqturis, 

organizaciis an saerTo sistemaSi misi rolisa da funqciis cvlilebis 

Sedegad. ucxour bazarze funqciurad organizebuli kompaniebis saqmianobis 

masStabebis gafarToebas da misi ucxouri filialebis raodenobis 

gazrdasTan erTad, igi SeiZleba gardaiqmnas bazarze orientirebul 

organizaciad. 

reorganizacia ar aris saWiro, Tu organizaciis yvela doneze 

ganyofilebebis samive tipi _ funqciuri, saproduqto da sabazro arsebobs. 

ganyofilebebi SeiZleba gafarTovdes an Seicvalos. am SemTxvevaSi icvleba 

maTi fardobiTi mniSvnelobac, xdeba ganviTarebaSi  investirebuli 

resursebis gadanawileba. amasTan, kompaniis organizaciuli struqtura 

ucvleli rCeba. 
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naxazze 7.9. mravalganzomilebiani organizaciis magaliTad moyvanilia 

samganzomilebiani organizacia. TiToeuli kubi warmoadgens sami 

ganyofilebis gadakveTas. TiToeuls aqvs garkveuli mimarTuleba. 

organizaciis yvela ganyofileba ar urTierTmoqmedebs. amitom 

mravalganzomilebian organizaciaSi yvela urTierTmoqmedeba ar aris 

realizebuli. samganzomilebiani struqtura, warmodgenili naxazze 7.9. arc 

Tu ise xSirad gvxvdeba praqtikaSi. ufro gavrcelebulia sxva 

organizaciuli struqtura (nax. 7.10.).  

mravalganzomilebiani organizaciis ageba SeiZleba warmovidginoT 

kompania `kodakis~ (aSS) gamoTvliTi da telekomunikaciuri struqturebis 

magaliTze, romlebic SemdgomSi Sevida mTeli rigi kompaniebis 

SemadgenlobaSi (nax. 7.11.). gamoSvebuli produqciis yvela qvedanayofi 

pasuxismgebelia Tavisi produqciisa da momsaxurebis gaumjobesebaze. 

yovelma qvedanayofma SeiZleba ganaxorcielos Tavisi kvleviTi saqmianoba, 

an iyidos am saxis momsaxureba teqnikuri dagegmarebisa da kvlevis 

jgufebisagan. 

mravalganzomilebian organizaciaSi produqciasa da momsaxurebaze 

orientirebuli qvedanayofebi iyenebs mxolod mocemuli 

qvedanayofebisaTvis aucilebel personals. isini pirdapir angarSisworebas 

axdenen saqonlisa da momsaxurebis mimwodeblebTan. amitom maT, Cveulebriv 

ar sWirdebaT investiciebi, magram maTTvis aucilebelia kreditebi. 

produqciaze an momsaxurebaze orientirebul qvedanayofebs SeuZliaT Siga 

da gare mimwodebels gadauxadon nebismier saxelSekrulebo safuZvelze; 

magaliTad, gadauxadon saxelSekrulebo fasi, sakomisio, fiqsirebuli 

anazRaureba an damateba TviTRirebulebaze. Tumca isini ar akontroleben 

Siga an gare mimwodeblebs, magram TavianTi gansakuTrebuli unaris 

mmarTveli 

funqciuri 
struqture-
bi (Sesvla) 

produqtiuli 
struqturebi 
(gamoSveba) 

sabazro 
struqturebi 

nax. 7.9. mravalganzomilebiani organizaciis safuZvlebi 
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gamoyenebiT isini SeZleben maTze gavlenis moxdenas. es qvedanayofebi 

Semosavals iReben TavianTi produqciis, an momsaxurebis gayidvis Sedegad. 

Tu maT sWirdebaT imaze meti kapitali, ris akumulirebasac isini axerxeben, 

maSin maT SeuZliaT TxovniT mimarTon organizaciis ufro maRali donis 

qvedanayofs. aseTi kapitali SeiZleba ganxilul iqnes, rogorc kreditebi an 

rogorc investiciebi. 

    

`Siga bazris~ mqone organizaciebSi produqtze orintirebuli 

qvedanayofebis mier miRebuli mogeba ibegreba gadasaxadiT. gadasaxadiT 

dabegvras eqvemdebareba xelmZRvanelobis umaRlesi done. sagadasaxado 

ganakveTebi gansazRvruli periodisaTvis winaswar unda iyos dadgenili, 

magram ar unda iyos imdenad didi, rom daazaralos momgebiani 

qvedanayofebi. idealuri gadasaxadi unda iyos iseTi, rom dafaros marTvis 

donis operatiuli danaxarjebi, romlisTvisac is dgindeba. qvedanayofebs 

unda hqondeT imis saSualeba, rom Tavisi mogebis nawili gamoiyenon 

gamoSvebuli produqciis srulyofis, axali produqciis SemuSavebis, axali 

bazrebis aTvisebisaTvis da a.S. amasTan, miRebuli mogebis sidide unda iyos 

limitirebuli. mogebis metismetma dagrovebam SeiZleba gamoiwvios misi 

arasworad gamoyeneba. amitom nazrdi unda gadaeces ufro maRal dones, 

sadac is iqneba sworad gamoyenebuli. 

m m a r T v e l i 

gamosasvleli  struqturebi 

Sesasvleli 
struqturebi 

sabazro 
struqturebi 

nax. 7.10. mravalganzomilebiani organizaciis sqema 
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 produqtze orientirebuli qveganayofebi rogorc advilad CaerTvebian 

organizaciis struqturaSi, aseve advilad iricxebian iqidan, radganac maT 

ar gaaCniaT ZiriTadi saSualebebi da maTSi dakavebulia adamianTa mcire 

raodenoba. gamonakliss warmoadgens qvedanayofebi, romlebic Siga 

mimwodeblis produqciis an momsaxurebis erTaderTi momxmarebelia. 

magaliTad, produqtze orientirebuli qvedanayofebi sawarmoo qveganayofis 

erTaderTi momxmarebelia, Tavis mxriv, sawarmoo qveganayofs, kompaniis 

konkurentunarianobis SenarCunebis mizniT, ar aqvs ufleba gare klientebs 

miawodos produqcia. es sawarmoo qvedanayofi gamodis produqtze 

orintirebuli qvedanayofis danaxarjebis centris rolSi da Sedis mis 

SemadgenlobaSi.  

rac Seexeba funqciur qvedanayofebs, anu imaT, visac aqvT mkveTrad 

gamoxatuli funqciebi, isini saqonelsa da momsaxurebas ZiriTadad 

miawodeben organizaciis sxva qveganayofebs, Tumca SeuZliaT muSaoba gareSe 

klientebTanac. rodesac isini ufro orientirebuli arian gareSe 

klientebze, maSin isini ganxiluli unda iqnen, rogorc produqtze 

orientirebuli qveganayofebi. funqciuri qvedanayofebi gvTavazoben iseT 

momsaxurebas, rogoricaa warmoeba, transportireba, dasawyobeba, monacemebis 

damuSaveba, kadrebis marTva, iuridiuli dacva, sabuRaltro aRricxva. 

 



 323 

 

zogierT funqciur qvedanayofs sWirdeba Sesabamisi pirobebi, 

mowyobiloba da personali. amitom maT SeuZliaT moiTxovon investiciebi 

da kreditebi. iseve rogorc produqtze orientirebuli qvedanayofebis 

SemTxvevaSi, funqciur rgolebs SeuZliaT mimarTon organizaciis marTvis 

maRali donis rgolebs damatebiTi kapitalisaTvis. aseTi investiciebi da 

kreditebi ganxiluli unda iqnes, rogorc gareSe, radganac isini ukan unda 

iyvnen dabrunebuli. mravalganzomilebian organizaciebSi `Siga bazriT~ 

funqciuri qvedanayofebi warmoadgens mogebis centrebs da, maSasadame, 

nawilobriv, maTi Sefaseba xdeba im mogebis moculobis mixedviT, rasac 

mmarTvelTa sabWo 

direqtori 

warmoebis ganviTareba 
da dagegmva 

gamokvlevebi da 
teqnikuri dagegmva 

- gamokvleevbi da 
teqnikuri dagegmva; 

- qselis ganviTareba da 
inJiniringi; 

- qselis dagegmva; 
- koordinacia; 
- oqmebi da standartebi; 
- momsaxurebis sitemebis 
mxardaWera; 

- ganviTareba. 

momsaxurebis 
administrireba 

kadrebis ganyofileba 

produqcia da 
momsaxureba 

informaciuli 
sistemebis 

damuSavebis centri 

- marTva; 
- warmoeba; 
- sistemebi; 
- manqanuri drois 
ganawilebis sam-
saxuri; 

- telekomunikaciu-
ri momsaxureba; 

- ganaTlebis 
momsaxureba. 

- operaciuli 
brZanebebis centri; 

- informaciuli 
damuSavebis centri; 

- operaciuli dagegmva; 
- operaciis ganviTa-
rebis centri; 

- operaciebi 
klientebTan. 

marketingi da klientebis 
momsaxureba 

klientebis daxmarebis 
centri; 

klientebis angariSebis 
warmoeba; 

konsaltingi; 
ganaTleba 

nax. 7.11. kompania `kodakis~ gamoTvliTi da telekomunikaciuri 
struqturebis mravalganzomilebiani organizacia 
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isini iReben, da maTSi Cadebuli kapitalis dabrunebiT. isini aseve 

warmoadgenen mogebaze korporaciuli gadasaxadis obieqts. 

funqciur qvedanayofebs Tavisuflad SeuZliaT TavianTi produqciis 

mimwodeblebisa da momxmareblebis arCeva, rogorc kompaniis SigniT, aseve 

mis sazRvrebs gareT. maTi gadawyvetilebebi yidva-gayidvis (zogjer, 

investiciebis) Sesaxeb SeiZleba regulirdebodes zemdgomi qvedanayofebis 

mier. isini iReben Semosavals realizaciidan da maT unda gaswion xarjebi, 

romlebic dakavSirebulia yidvasTan. Tu zemdgom xelmZRvanels miaCnia, rom 

funqciuri qvedanayofis gare realizacia mizanSewonilia gafarTovdes, 

maSin SeiZleba Seiqmnas specialuri struqtura am produqciis 

sawarmoeblad. magaliTad, Tu informaciis dammuSavebeli Siga qvedanayofi 

aviTarebs mniSvnelovan gare bizness, xelmZRvanelma SeiZleba miiRos 

gadawyvetileba iseTi qvedanayofis Seqmnis Sesaxeb, romelic gaswevs 

momsaxurebas informaciis damuSavebisaTvis. Tu xelmZRvaneli  ar iRebs 

SezRudvebs, maSin monacemebis damuSavebis Zveli funqciuri qvedanayofi 

SeiZleba moemsaxuros rogorc axal gare klientebs, aseve Zvel Siga da 

gare klientebs. Sesabamisi funqciuri qvedanayofi Seiqmneba an gafarTovdeba 

mxolod im SemTxvevaSi, Tu zustad iqneba gansazRvruli, rom mocemuli 

produqcia SeiZleba mieyidos gare klients ufro didi mogebiT, vidre Siga 

klients. organizaciuli struqtura arsebiTad ar unda icvlebodes maSin, 

rodesac funqciuri qvedanayofi damatebiT CaerTveba struqturaSi an xdeba 

misi daSla. 

organizaciis sabazro qvedanayofebis Semadgenlobis gansazRvra xdeba 

im bazrebis masStabiTa da xasiaTiT, sadac isini muSaoben. aq isini 

asruleben or funqcias: pirveli _ yidian organizaciis im nebismieri sxva 

qvedanayofebis produqcias, romlebmac unda isargeblon maTi momsaxurebiT 

(aseve axdenen Tavisi momsaxurebis realizacias gare klientebTan); da meore 

_ xdebian bazris momxmareblebis damcvelebi, romlebzec zemoqmedeben da 

warmoadgenen ara marto kompanias bazarze, aramed bazars kompaniaSi. 

sabazro qvedanayofebi moqmedebs, rogorc mogebis centrebi. isini 

SeiZleba gamoiyenon gamosaSvebi produqciis gaumjobesebisa da axlis 

SemuSavebisaTvis. es siaxle SeiZleba gaiyidos organizaciis SigniT an mis 

gareT. sabazro qvedanayofebis Semosavali SeiZleba iyos gayidvidan 

sakomisio an fiqsirebuli anazRaureba. aRniSnulma qvedanayofma produqcia 

SeiZleba iyidos Siga da gare mimwodeblisagan, xolo Semdeg gayidos 
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mogebiT. isini organizaciis sxva qvedanayofebis saqmianobas afaseben 

momxmareblis TvalsazrisiT, maT SeuZliaT imuSaon konsultantebad 

aRmasrulebel direqtorebTan an qvedanayofis sxva xelmZRvanelebTan. maT 

unda miiRon anazRaureba aseTi momsaxurebisTvis da Tavisuflad gauwion 

aseTive momsaxureba gare organizaciebs (arakonkurents), roca es ar 

ewinaaRmdegeba miznebs.  

mravalganzomilebian organizaciebSi bevri ganyofileba SeiZleba iyos 

aseve samganzomilebiani. ufro metic, amgvari qvedanayofebi SeiZleba 

arsebobdes maSinac ki, Tu ufro maRali an ufro dabali donis 

ganyofilebebs ar gaaCniaT aseTi struqturuli Semadgenloba. magaliTad, 

mravalerovnul korporaciaSi erovnuli ganyofilebebi SeiZleba iyos 

mravalganzomilebiani maSinac ki, Tu korporacia mTlianobaSi ase ar aris 

organizebuli. 

 

samecniero kvlevebiTa da sacdel-sakonstruqtoro samuSaoebiT 

dakavebul organizaciebSi ori an meti proeqtisagan Sedgenili programebi 

SeiZleba iyos mravalganzomilebiani, maSin rodesac produqtebi 

erTganzomilebiania. magaliTad, msgavsi organizacia, romelic muSaobs 

programul produqtebze, warmoadgens ufro msxvili organizaciis nawils. 

direqtori 

proeqtis 
mmarTveli 

warmoebis 
teqnologiuri 

centri 

teqnologiuri 
da saqmiani 

serviscentri 

ganaTleba teqnologia axali dargi 

klientebis 
samsaxuri 

moTxovnile-
baTa 

ganviTareba 

biznes - 
ganviTarebis 

centri 

kvalificiuri 
personali 

funqciuri 
qveganyofilebebi 

damnergavi 
proeqtebi 

proeqtebis 
analizi 

saxelmwifo 
SekveTebi 

nax. 7.12. samecniero-kvleviTi da sacdel-sakonstruqtoro 
organizaciis mravalganzomilebiani struqtura 
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is agebulia ise, rogorc es naCvenebia naxazze 7.12. es organizacia 

amuSavebs, nergavs, marTavs, emsaxureba da aswavlis msxvili kompiuteruli 

sistemis momxmareblebsa da operatorebs. 

mravalganzomilebiani struqtura zogjer SeiZleba gamoyenebul iqnes 

organizaciis ufro dabal doneebze. magaliTad, garkveulma ganyofilebam 

SeiZleba Seasrulos iseTi funqciebi, rogoricaa yidva da klientebisaTvis 

angariSis wardgena, momsaxurebis marketingi da sxv. amasTan, zogierTi 

sruliad gansxvavebuli funqcia SeiZleba daevalos erT TanamSromels. Tu 

romelime ganyofileba damatebiT imarTeba, rogorc mogebis centri, maSin 

man SeiZleba imoqmedos avtonomiurad. 

 

mravlganzomilebian organizaciaSi yovel ganyofilebas SeiZleba 

hqondes iseTive xasiaTi da Semadgenloba, rogorc organizacias 

mTlianobaSi. es gansakuTrebiT TvalsaCinoa fuqnciuri sawarmoo 

qvedanayofebis SemTxvevaSi. sawarmoo qvedanayofis funqciur 

qveganyofilebebs SeuZliaT ganaxorcielon Sesyidvebi, sawyobSi Senaxva, 

xarisxis kontroli da sxv. xolo im sawarmoo ganyofilebebs, romlebic 

yidian produqciis nawilebs an produqciis komponentebs, SeuZliaT moawyon 

generaluri mmarTveli 

meqanikuri 
produqtebi 

kompiuterebi 

teqnikuri 
centri 

optikuri 
produqtebi 

eleqtronuli 
produqtebi 

kadrebis 
ganyofileba 

produqtebis 
SemuSaveba da 

marTva 

proeqtebis 
marTva 

masalebis 
marTva 

personali xarisxis 
kontroli 

nax. 7.13. sawarmoo ganyofilebis mravalganzomilebiani 
struqtura 

marketingi 
gare 

marketingi 
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Sesabamisi serviscentrebi. es sabazro qveganyofilebebi imgvarad unda iyos 

organizebuli, rom upasuxon Siga da gare klientebis moTxovnebs. msxvili 

korporaciis mravalganzomilebad organizebuli funqciuri qvedanayofis 

magaliTi mocemulia naxazze 7.13. 

mravalganzomilebian organizaciaSi _ `Siga bazriT~ romelime 

qvedanayofi asrulebs ama Tu im funqcias (romelic ganyofilebebs ar 

SeuZliaT Seasrulon damoukideblad). organizacia yidulobs sxva Siga da 

gare qveganyofilebebisagan. magaliTad, iseTi funqciuri qvedanayofi, 

rogoricaa monacemebis damuSaveba, finansur momsaxurebas SeiZleba 

yidulobdes specilizebuli finansuri qveganyofilebisagan, romelsac 

agreTve aqvs funqciuri mimarTuleba. mTel rig SemTxvevaSi ori an meti 

mravalfunqciuri ganyofileba SeiZleba funqciebs iyofdes maTze 

daqvemdebarebul qvedanayofebTan saqmianobis erTi da imave sferos 

farglebSi (nax. 7.14.). 

sawarmoo da servisuli qvedanayofebi SeiZleba daiyos mikro 

ganyofilebebad. kerZod, saqonlis markebis, modelebis, zomebisa da a.S. 

ganyofilebebad. Tu isini sakmaod didebi arian, maSin aseTi organizaciebis 

saqmianobis konkretul saxeebze pasuxismgebloba (magaliTad, warmoeba, 

transportireba da realizacia) SeuZliaT daakisron TanamSromlebs. es 

specialistebi ganaxorcieleben kavSirs mommaragebel ganyofilebebTan. 

servisuli rgolebi iyofa qveganyofilebebad. magaliTad, qveynis sxvadasxva 

regionSi funqciuri qveganyofilebebi SeiZleba dakavebuli iyvnen 

marketinguli gamokvlevebiT, SesyidvebiT da a.S. dabolos, radganac 

marketingul ganyofilebas organizaciaSi `Siga bazriT~ SeiZleba hyavdes 

gare momxmareblebi, amitom mas TviTon SeuZlia awarmoos sabazro 

saqmianoba bazarze Tavisi momsaxurebis win wasawevad. 

 miuxedavad imisa, rom mravalganzomilebiani struqturebis formireba 

SeiZleba organizaciis nebismier doneze, praqtikaSi maT Cveulebriv iyeneben 

organizaciis umaRlesi donis an misi avtonomiuri qveganyofilebisaTvis. 
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Tu erTi tipis qveganyofilebebis raodenoba Zalian didia, imisaTvis, 

rom angariSgeba awarmoon aRmasrulebeli direqtoris winaSe, maSin maTi 

muSaobis koordinaciisaTvis SeiZleba mozidul iyvnen calkeuli 

xelmZRvanelebi (nax. 7.15.). ase magaliTad, jgufis xelmZRvanelebi 

warmoadgenen mTeli rigi qvedanayofebis koordinatorebs. Tu qvedanyofebis 

raodenoba sakmaod didia, maSin unda iyos ori an meti koordinatori. 

magaliTad, funqciuri qvedanayofebi SeiZleba daiyos or jgufad:  

1. operatiuli da servisuli; 

2. administraciuli momsaxurebis da sakadro samsaxuris. 

saproduqto qvedanayofebis specializacia SeiZleba produqtebis iseT 

farTo speqtrze, rogoricaa msubuqi avtomanqanebi, satvirTo manqanebi, 

avtobusebi, traqtorebi an kvleva da teqnikuri dagegmareba, informaciuli 

sistemebi da dammuSavebeli centrebi da a.S. bazrebi, Cveulebriv, jgufdeba 

regionebis mixedviT, xolo marketinguli saqmianoba organizdeba 

funqciurad (klientebis mxardaWera an momsaxurebis centrebis orga-

nizacia, maTi angariSgebis warmoeba da a.S.).  kompaniis ganyofilebebis 

muSaobis koordinatorebi SeiZleba CarTuli iyvnen aRmasrulebeli organos 

SemadgenlobaSi.  

korporaciuli 
xelmZRvaneloba 

aRmasrulebeli 
struqturebi 

 

gasasvleli 

aRmasrulebeli 
struqturebi 

 

sabazro 
struqturebi 

 sabazro 
struqturebi 

Sesasvleli 

nax. 7.14. ori mravalganzomilebiani qvedanayofi erT ganzomilebaSi 

gamosasvleli 
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saWiroa xazi gaesvas imas, rom arsebobs mravalganzomilebiani orga-

nizaciebis didi msgavseba im matricul struqturebTan, romlebic 

sargebloben brZanebis sistemiT. mravalganzomilebian da matricul 

organizaciebs Soris principuli gansxvaveba isaa, rom matricul 

organizaciaSi momuSaveebs ori xelmZRvaneli hyavT. erTia Seyvanis 

(materialuri resursebis) ganyofilebis xelmZRvaneli, romlis nawilsac 

isini warmoadgenen, da meore, gamoSvebis (produqciis) ganyofilebis 

xelmZRvaneli, romelzec isini arian mimagrebuli. mravalganzomilebian 

organizaciaSi qvedanayofebi, romelTa momsaxurebas yiduloben sxva 

qvedanayofebi, eqvemdebareba mxolod erT xelmZRvanels, romelic 

xelmZRvanelobs im ganyofilebas, romlis nawilsac isini warmoadgenen. im 

qvedanayofis xelmZRvaneli, romelTanac isini muSaoben produqciis gareSe 

momxmareblisTvis Semdgomi realizaciisaTvis, ar warmoadgens maT 

xelmZRvanels. 

ufro metic, matricul organizaciebs Cveulebrivad aqvT mxolod ori 

ganzomileba _ sistemis Sesasvleli da gamosasvleli. magram maT ar 

gaaCniaT sabazro qvedanayofebi. Tu marketings aqvs garkveuli funqciebi 

matricul organizaciaSi, maSin is irTveba an Sesasvlelis, an 

gamosasvlelis struqturaSi. Tu marketingi organizebulia rogorc 

funqciuri qvedanayofi da ara rogorc mesame ganzomileba, maSin Sedegad 

miviRebT organizacias da ara matricas, radganac TanamSromlebs ara hyavT 

ori xelmZRvaneli da qvedanayofebis umetesoba SeiZens mogebis centris 

aRmasrulebeli 
direqtori 

gamoSvebis 
koordinatori 

opraciuli 
koordinatori 

servisis 
kordinatori 

marketingis 
koordinatori 

nax. 7.15. koordinatorebis mqone mravalganzomilebiani struqtura 
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funqcias. sabazro Semadgenlis Camocilebam SeiZleba SezRudos 

organizaciis moqniloba da misi klientebis moTxovnisadmi adaptireba, 

radganac matriculi organizaciebi iSviaTad SeiZleba mogvevlinos `Siga 

bazris~ mqone organizaciad. amitom maTi funqciuri struqturebi 

Cveulebriv gardaiqmneba biurokratiul monopoliebad, romlebic ufro 

metad dainteresebuli arian Tavis gadarCeniT, vidre im organizaciisadmi 

momsaxurebis gaweviT, romlis nawilsac isini warmoadgenen. 

mravalganzomilebiani organizaciis umniSvnelovanes ganmasxvavebel 

Taviseburebas warmoadgens is, rom umaRlesi xelmZRvanelebi iReben saerTo 

xelmZRvanelobis funqciis ganxorcielebaSi farTo avtonomias, radganac 

yvelaze dabali qvedanayofebic ki ise imarTeba, rogorc biznesis 

damoukidebeli saxeobebi. radganac umaRlesi xelmZRvanelebi aseve 

xelmZRvaneloben mogebis centrebs, maT unda aiRon sruli pasuxismgebloba 

miRebul gadawyvetilebebze, kontroli gauwion xelqveiTebis erTmaneTTan 

da organizaciis sxva qvedanayofebTan urTierTmoqmedebas. rodesac 

organizaciis yoveli nawili aigeba mravalganzomilebiani principiT, maSin 

organizacia SeiZleba ganisazRvros rogorc fraqciuli. fraqciulad 

iTvleba is organizacia, romlis struqtura iseTivea, rogoric misi 

calkuli qvedanayofis struqtura yvela doneze. radganac `Siga bazris~ 

mqone mravalganzomilebiani organizaciebi warmoadgenen fraqciuls, amitom 

yoveli xelmZRvaneli gamodis generaluri mmarTvelis rolSi, misi 

qvedanayofis specializaciis donisagan damoukideblad. yoveli maTgani 

xelmZRvanelobs mTel bizness. mravalganzomilebiani organizaciis aseTi 

struqtura amartivebs organizaciis ganviTarebis marTvas. 

 

 

 

 

 

 

 

 


